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YOUR COMPANY’S NAME

	ASSOCIATES SURVEY QUESTIONNAIRE

	“SURVEY ASSESSMENT  SCALE”- YOUR MANAGER / SUPERVISORS 


	 Yes
	 Not Sure
	 No


[image: image1.jpg]*Does he respond to you and your colleagues’ ideas and comments to develop?
  Your working skills?
Comments:-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

*Does he give you the feeling of ownership, and involve you in the decision making

  of the department Activities and Problem solving?
Comments :    -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


* Do you look up to your department head as model and your archetype for your

    career path with YOUR COMPANY?
Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


* Does your department head supervisor monitor the Quality of the work product?

Comments :
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


* Are you motivated by your department head and encouraged to grow with

YOUR COMPANY.


Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* When delegating a task, does the Manager explain to you the TASK consequences,

   possible problems  and how to do your task in a logical order ?

Comments :
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Does your Manager/Supervisor has an open door policy, that you are comfortable 

 with.



Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* In general, are your Manager’s decisions and strategies always satisfactory



  to you and your colleagues ?

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Does your manager make decisions on his  own, without having to consult 

with his   superiors ? 

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Does your manager delegate to you a responsibility of a  specified




 

   job, and let you do it  and complete it  at  your own base and own 

  organization  skills ? 

Comments :
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Is your manager  guest oriented and sets an  example for the hospi-

tality industry for you and your colleagues ? 

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Is your manager organized and plans for his projects ( always) in 

   advance ?

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


* Does  your Manager control his emotions and deals with you professi-

 onally  ? 

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


* Is your Manager concerned about your dilemmas, obstacles and difficulties ?

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

*Does your manager establishes, communication  methods and tasks and asks

you and your colleagues to  follow and respect ?

Comments :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Does your manager get involved to solve guest problems and do





   whatever it takes, to insure client’s satisfaction ? 

Comments :
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Is  your Manager’s appeal and appearance up to standards and expectations

of the Five Star Resort Hotel ?









Comments:-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Does the Manager give  you a chance to talk about issues, without inter-




  ference, and listens to you and your colleagues. ? 

Comments :
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


* Do you feel that your Manager has confidence in  you ? 






Comments :
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* Do you feel that your evaluation to your manager in this survey has  been fair

and delivered without any emotions ? 

Comments:-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

* OVER ALL SUMMARY :----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
* CONCLUSIONS:--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


