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YOUR COMPANY’S NAME
HOTEL GENERAL MANAGER SIMPLE SURVEY

 How do you rate your General Manager in the following criteria’s:

(Please mark the  appropriate box)





















1)  HIGHLY SATISFACTORY











2)  SATISFACTORY











3)  NEEDS IMPROVEMENT











4)  NO IMPROVEMENT
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· Motivation  of Associates







· Recognition & commendation of associates for  a job well done.

· Team work environment (Trust-respect-communication)

· Team building activities

· Fair Judgment

· Setting the example

· Leadership

· Client contact (visibility)

· Ensuring client satisfaction

· Management  by walking around
· Management techniques-display

· Organization of teamwork

· Communication with team

· Follow up & Follow through

· Ability to listen

· Self Control

· Confidence in other

· Check and Balance/ Involvement

· Marketing:


*Internal


*External

Comments :-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

