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	YOUR COMPANY’S NAME

ASSOCIATES SURVEY QUESTIONNAIRE



	“SURVEY ASSESSMENT  SCALE”  -  GENERAL
	 Yes
	 Not Sure
	 No

	Orientation
	
	
	

	
	
	
	

	Did you receive an induction (orientation) soon after your employment started                      
	
	
	

	Did you find it beneficial
	
	
	

	Did you receive a copy of the Your Company employee handbook
	
	
	

	Were you given a tour of the hotel
	
	
	

	Did you experience service at your hotel (rooms or F&B) & filed comment card.
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Training
	
	
	

	
	
	
	

	Have you received training to do your job
	
	
	

	Are you happy with the training given
	
	
	

	ave you been offered other internal/external training
	
	
	

	Do you know what the Your Company's future plans are
	
	
	

	Are you aware of your potential development / department training plans
	
	
	

	Do you know who your Training Coordinator is
	
	
	

	Do you understand our company's objectives
	
	
	

	Do you know who your performance / department Assessors are
	
	
	

	Are you given the opportunity to train in other departments
	
	
	

	Do you know who is your area’s Directors / Managers
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Career Path
	
	
	

	
	
	
	

	Are you encouraged to further your career
	
	
	

	Are you made aware of the opportunities to cross training (multi skill)
	
	
	

	Are you aware of other career opportunities within Your Company Hotels & Resorts
	
	
	

	Are you aware of companies growth plans (number of hotels) in the coming years
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Health/Hygiene/Safety
	
	
	

	
	
	
	

	Is your working environment safe
	
	
	

	Are you aware of the reporting of potential dangers. (e.g. Risk Assessment loss prevention)
	
	
	

	Is the equipment you work with well maintained
	
	
	

	Are you aware of who the qualified First Aiders are
	
	
	

	Do you know the location of the First Aid Boxes
	
	
	

	Do you understand the Accident Reporting Procedure
	
	
	

	Do your receive regular Fire Training
	
	
	

	Are you aware of the Fire Evacuation Procedure
	
	
	

	Have you had Hygiene Training
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Security
	
	
	

	
	
	
	

	Do you feel that the hotel considers your personal security at work.
	
	
	

	Are you aware of all security measures and procedures
	
	
	

	Have you been allocated a safe place for personal items (locker... etc.)
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Appraisals/Objectives
	
	
	

	
	
	
	

	Do you receive an Annual Appraisal
	
	
	

	Do you receive Flash Appraisals
	
	
	

	Are you given set Objectives
	
	
	

	Was your Appraisal/Objectives fair and understood
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Recognition
	
	
	

	
	
	
	

	Are you respected by your Manager/H.O.D. and treated fairly
	
	
	

	Are you encouraged to be self motivated
	
	
	

	Is a job “well done” recognized
	
	
	

	Is an “Employee of Excellence” Award regularly available in your hotel
	
	
	

	Are you informed & recognized/ awarded when your name is mentioned on .
	
	
	

	guest comment card/letter positively
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Communication
	
	
	

	
	
	
	

	Does communication work in your department
	
	
	

	Does communication work in the hotel
	
	
	

	Are the methods of communication efficient
	
	
	

	Are you informed of guests comments over all periodic results
	
	
	

	Are you informed of Head Office, regional, or area office information
	
	
	

	Are you interested in the results of the hotel
	
	
	

	Do you find staff meetings beneficial
	
	
	

	Is the newsletter informative
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Opinions
	
	
	

	
	
	
	

	Do you feel free to give an opinion
	
	
	

	Are your opinions considered
	
	
	

	Are you comfortable in dealing with customer queries
	
	
	

	Are you empowered to handle guest complaints
	
	
	

	Are the actions you take backed
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	
	
	

	
	
	
	

	Staff Food
	
	
	

	
	
	
	

	Choice of Menu
	
	
	

	Temperature of food
	
	
	

	Quality of food
	
	
	

	Chef’s Helpfulness
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Facilities
	
	
	

	
	
	
	

	Is the staff restaurant clean and well equipped
	
	
	

	Is the staff “WC” room clean and well equipped
	
	
	

	Are staff changing rooms clean & well maintained
	
	
	

	Are staff quarters leaving condition will kept & maintained.
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Team Spirit
	
	
	

	
	
	
	

	Does your department hold a high level of team spirit
	
	
	

	Does the hotel have a good team spirit
	
	
	

	Is the team spirit encouraged
	
	
	

	Has your department crew had a team building exercise within the past 12 months
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	

	
	
	
	

	Services
	
	
	

	
	
	
	

	Do you have a career development plan
	
	
	

	Do you receive language classes (English - Italian …Etc.)
	
	
	

	Does your hotel have other services available for staff
	
	
	

	Comments:-------------------------------------------------------------------------------------------------------------------------------------------------------------------------
	
	
	


